K. M. Agrawal College of Arts, Commerce & Science, Kalyan

Perspective Plan

A Perspective Plan is drafted in the Academic year 2021-22 by the IQAC of the college. It is a
roadmap for the future growth of the college, framed after considering the feedback from all the
stakeholders and recommendations in the meetings of IQAC. The suggestions are incorporated in
this perspective plan. This perspective plan has discussed, reviewed, approved in the College
Development Committeemeetings and further approved by the College Governing Council
meetings of Hindi BhasiJankalyanShikshanSanstha.

A- Short Term Plans:

1) To start more skill and certificate courses to improve the students Communication
Skills.

2) To conduct collaborative activities.

3) To extend regular courses up to Final Year.

4) To provide more academic facilities to disabled students.

5) To create vibrant platform for placement through campus interview.

6) Website should be made vibrant.

7) Emphasis on more number of research centers.

8) Field visits, Project works as per syllabus and students participation in the
seminars/workshop/ group discussions etc. activities are to be encouraged and
rewarded.

9) Awareness is to be created regarding access to online platforms (like
https://swayam.gov.in/ ,you tube etc.) for digital education and study materials.

B- Mid Term Plans:

1) National level collaboration with other Universities, Institutes and Industries.

2) MoUs for Faculty and Student Exchange Programme.

3) To start a separate center for Skill developmentamongthe students.

4) To increase the student participation in State and National level sport and cultural

activities.

C- Long Term Plan:

1) To start skill programmes as per the need of Industries.

2) Expansion of Institution.

3) Collaboration with International Universities.

4) Construction of International level Swimming Pool and Foot Ball ground.

5) To utilization the campus infrastructure and resources for the benefit of all the
stakeholders.

6) To establish globally the brand image of the College.
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