K M Agrawal College of Arts, Commerce & Science, Kalyan
Institutional Development Plan (2021-2030)

Institutional Profile:

K'M Agrawal College of Arts, Commerce and Science, Kalyan (W), Dist. Thane, established in 22™
September 1994, is grant-in-aid college permanently affiliated to University of Mumbai and
recognized under 2 (f) & 12 (B) of UGC Act. The college was accredited by NAAC with ‘B++
Grade. CGPA 2.78 in Cycle III, on 19-08-2021, AISHE Code is C-34014.

At present, the institution offers 13 UG, 6 PG and 5 Ph.D. programs across Arts, Commerce and

Science faculties. The institution has approximate 3000 students with 43 full-time teachers.

Vision ; ,

To be a premier higher education institution that significantly contributes to national development by
providing quality education, fostering global competencies, and inculcating a strong value system
among students. We strive for excellence by integrating technology to enhance teaching and learning,
promoting innovation, and thereby transforming students into responsible, skilled human resources

prepared to meet global challenges.

Mission

To empower students to become responsible global citizens by fostering intellectual growth, self-
confidence, and an unwavering value system. We deliver quality, technology-driven education that
equips them with the skills and competencies required to excel in a globally competitive

environment, thereby fulfilling our commitment to national development and social responsibility.

Core Values

e Empowering our community to actively participate in environmental conservation and health
awareness initiatives. We promote National integration by celebrating cultural events and
encouraging service to the community.

e Equipping students with enhanced global communication skills through non-native language
training programs. We ensure global competence through research collaborations and
dedicated student and faculty exchange programs.

e Instilling a strong value system by encouraging student participation in community service,

volunteer work, and ethical conduct initiatives.
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Utilizing technology extensively in teaching, learning, and research to continuously enhance
the student learning experience.

Striving for excellence in all aspects of education by continuously improving our services,
encouraging innovation and research, and providing opportunities for students to develop

critical thinking skills and contribute to the advancement of knowledge.

A Committee is formed to draft execute future institutional development plan committee includes:

Shri Ramashankar Tiwari - Executive President, C.G.C
Shri Omprakash Pandey - General Secretary, C.G.C
Dr. Anita Manna - Principal

Dr. Ratna Nimbalkar - IQAC Coordinator

Dr. Anagha Rane - Member

Dr. M. A. Dahiwale - Member

Dr. Manish Mishra - Member

Dr. Devanjali Dutta - Member

A — Short Terms Plans:

1.
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To get Autonomous Status

To conduct Seminar on NEP-2020 under IQAC and NEP committee of College.

To introduce new pré)grams as per NEP guidelines.

To organize orientation program for entry-level students under IQAC.

Lectures for advanced and slow learners to increase their academic potential.

Remedial classes for the academically weak students.

To provide more placement opportunities through campus interview by placement cell.

To focus on increase the number of Research Centre in association with IQAC.

To organize sports and cultural events at University and state level under sport and Cultural

Committees.

10. To construct new Sport facility at Bapgaon.

11. To Search for a Private Scholarship.
12. To introduce chapters in SWAYAM, MOOC:s ete.
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B — Mid Term Plans:
1. To increase the number of MOU’s for student’s enhancement with efforts of committees.
2. To increase the student’s participation in State, National and International sports and cultural
activities with the efforts of active role of Sport and Cultural Committees.
To conduct extension outreach activities with the support of Extension Committee.
To initiate foreign language certificate and diploma course.

To improve & add new infrastructure as per Autonomous.

5
4.
5.
6. To setup different committees to improve Autonomous norm.
7. To add more Ph.D. Programs.

8. To generate Fund through Academic Association.

9. To increase Scholarship/Concession given to students.

10. Funding of College from Central & State Government Schemes.
11. Funding

12. of Research Project from Government Agencies.

C - Long Term Plans:

1. Expansion of institution with modern facilities to students.
Collaboration with International Universities for better exposure of our students.
Optimum utilization of campus infrastructure and resources for the benefit of the society.

Provision for National level facilities for sports.
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To equip the college with amenities and resource as per the requirement of NEP.

Targets by 2030:
1) NAAC A+ with CGPA >3.25 to 3.50

2) Attain Autonomous Status,
3) NIRF Rank in 101-150 band,
4) 60% placement,

5) 1.5 publications/faculty/year.
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